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What would it mean for your coaching if you got right to the heart of the matter — every time?You

can. Learn rarely taught tips and concepts that will immediately elevate your coaching while
avoiding the common pitfalls.New and experienced coaches alike will benefit greatly from the
detailed strategies and wisdom shared from Marion’s years of experience.—Cheryl Richardson,
NYTimes Bestselling author of Take Time for Your LifeMarion Franklin, the Coach’s Coach, has
been training and mentoring coaches for more than 20 years. Every student she has mentored
or taught who sought ACC, PCC, or MCC has gotten their credential using the material in this

book designed for all levels of coaches. No matter where you are in your coaching journey, this
book has something for you. This book is different because it:• Includes brilliant tools for

beginner-to-seasoned coaches•. Offers advanced techniques for developing powerful questions
without any lists• Provides principles of human behavior that help you quickly identify what’s

really going on• Contains the 25 Themes that underlie every coaching situation and make
coaching and questioning much simpler• Shares a step-by-step, easy to follow, way to create a

shift in perspective• Presents 17 strategies that clients unknowingly use that actually work
against, not for themBegin using even one or two of the concepts and principles in this book and

notice your coaching immediately elevate to a new level. Your clients will notice the difference!
You will experience this innovative approach to masterful coaching with two full laser-coaching

sessions with commentary — much like eavesdropping in on the mind of a master coach.
Marion shares unprecedented concepts that will help new coaches and even the most
experienced coaches gain new insights and ideas, including a deeper understanding of what

they already know.• Automatically improve your coaching by applying one rarely known
principle.• Never feel stuck around what question to ask.• Feel more confident by quickly

identifying what’s really going on.• Know exactly what to listen for in every conversation.•

Discover a simple “2 inquiry” approach that instantly enables you to deepen your curiosity.This
book will not only boost your confidence and mastery as a coach, it will enable you to produce
sustained results for your clients. I designed this book to not only show you what laser-focused
coaching looks, sounds, and feels like, but to show you HOW TO coach for permanent, lifealtering change. When using the Laser-Focused approach, you’ll be able to:• avoid getting

seduced by the story• ask questions that get right to the heart of the matter• have the client do
all of the summary• know how to create the shift and what to do afterwards• recognize the

client’s underlying pattern and know how to address it and so much moreThe HeART of LaserFocused Coaching –– A revolutionary, unprecedented approach makes coaching easier while

also enhancing your ability to help clients create deep and profound change. Transform your
coaching into something so powerful and life-changing that your coaching consistently flows and
becomes effortless.

RAVE REVIEWS OF THE BOOK AND 20 YEARS OF TEACHING AND TRAINING
COACHES“Coaching is an art form that requires strong, fundamental skills in order to help

clients achieve the success they desire. Marion Franklin has done a fine job of capturing these

skills in her new book, The HeART of Laser-Focused Coaching. New and experienced coaches
alike will benefit greatly from the detailed strategies and wisdom shared from her years of

experience. Marion is a Master Coach with integrity, who clearly has her clients’ best interest at

heart. You’ll have yours, too, when you read and use this book!”~ Cheryl Richardson, New York

Times bestselling author of Take Time for Your Life“Are you looking for a good resource to

ensure great results when you coach? Basic coach training can only take you so far. Even

though I have been coaching for over 20 years, The HeART of Laser Coaching gave me new
techniques and jogged my memory about practices I had forgotten but were once significant in
my client interactions, and business success. I am grateful for Marion’s commitment to

document the best of her coach training in one book at that easy to follow and apply. I will keep

my copy close by to regularly refresh my skills.”~ Dr. Marcia Reynolds, MCC, past global

president of ICF and author of The Discomfort Zone: How Leaders Turn Difficult Conversations

into Breakthroughs.“I am honestly blown away by the absolute “usability” of The HeART of LaserFocused Coaching! As a long-time master level coach, I rarely find any ‘how-to’ books as

meaningful and easy to immediately incorporate into my coaching...with concepts, reminders

and actual steps I can take NOW to further my coaching skills. I so appreciate what Marion has
put together in such a readable and usable manner.”~ Bobette Reeder, MCC, Past-President,

ICF; Co-founder, The Coach Initiative; Co-founder, Conversation Among Masters“Marion’s life
and professional experience as a coach and trainer is evident on every page of her book. Her

straightforward and accessible approach makes even the masterful coach sit up and take notes!

As a training director and teacher, I integrated Marion’s coaching acumen and students loved
it.After 18 years of coaching, I joined Marion’s training and mentoring and was pleasantly

surprised to find that I had so much more to learn! Soon my coaching became almost magical in
its effectiveness, and I earned my MCC. I could not have achieved it without the practical tools

and wisdom Marion has in her book. I believe it will become THE book about coaching!”~ Merci
Miglino, MCC“It will always stay with me how Marion consistently goes for the ‘essence’ of what

the client says. Marion is especially gifted at going deeper and hearing past the unspoken. She
ignores nothing and kindly offers straightforward reflections that illuminate blind spots. Her
generous guidance and inspiration have proven invaluable to me to earn my PCC and then my
MCC.”~ Simona Gherasim, MCC“The training I had before paled in comparison, so I credit

Marion with really teaching me how to coach. She transformed my approach. What I learned has
leap-frogged my coaching skills and confidence going forward.”~ Harvette Dixon, ACC“Since

learning more about multiple laser coaching techniques, none taught by any other coach training
program I have attended. I have noticed an undeniable improvement in my coaching. My clients

are experiencing deeper connections with who they are, how they think and why they may be
behaving in certain ways. It is clearly because I am listening differently and formulating my

questions from this knowledge.”~ Stew Berman, PCC“Marion bridges the gap, presenting things

in a logical, practical manner while also ‘painting the picture’ so beautifully. This book shows us
what masterful coaching really looks, feels, and sounds like when all the pieces are put

together.”~ Nikki Brown, ACC, The Authors Ally“My clients noticed the difference in my coaching

within the first two weeks. Most importantly, what I have gained has bolstered my coaching
confidence and helps me step out and take this into the world.”~ Randi Buckley, Mentor Coach,

Creator of Healthy Boundaries for Kind People, and writer“One of the biggest things you helped

me with was focusing my coaching approach –– I was able to get my coaching sessions pared
down to under 40 minutes consistently, resulting in a much more focused and effective session
with a faster client shift. You introduced me to the concept of multiple mini sessions immediately
converting the shift to full awareness and action.”~ Edward Macdonald, MCC, Apex Generation

Leadership, CEO“I’m seeing a huge improvement in the effectiveness of my coaching
conversations. Marion showed me how to structure, channel and utilize my intuition and instincts

so that my coaching is elevated to a much more effective level.”~ Valerie Liberty, ACC“Marion

Franklin is a coach’s coach – a master operating at the top of her game. If you’re really serious
about wanting to get right to the heart of what coaching is really all about, then this is for you.”~

Steve Kaplan, Chief Mindfulness Officer“I not only learned new approaches, practices, and
disciplines, I was able to combine the many pieces of my new growth to develop a greater

awareness and deepening of my coaching presence.”~ Jill Linkoff, ACC“Marion opened my eyes
to a new and better way to coach. And to truly be more masterful in the way that I coach.”~ Terry

Yoffee, PCC“I have come to know that I bring the important tools within me — and Marion has

taught me how to find them. Marion taught me that if I coach well, I can coach anyone or any

situation; just bring my full presence, my curiosity, and direct communication. It took me a while
to appreciate the simplicity of it.”~ Bea Brennan, ACCCopyright © 2019 Marion Franklin. All
rights reserved. No portion of this book may be reproduced mechanically, electronically, or by

any other means, including photocopying, without written permission from the author. It is illegal

to copy this book, post it to a website, or distribute it by any other means without permission
from the author.Author Contact:Thomas Noble BooksWilmington, DEPrinted in the United
States of AmericaAuthor’s note: The names and details of the coaching examples provided in

this book are composites based on real situations and have been altered when necessary to

respect the confidentiality of the coaching relationship or are included with express consent.This
publication is designed to provide accurate and authoritative information regarding the subject

matter covered. It is sold with the understanding that the author is not engaged in rendering

professional services. The author and publisher disclaim any responsibility or liability resulting
from actions advocated or discussed in this book.DEDICATIONTo my children, David and

Karen, who are my ongoing inspiration.And in tender loving memory of my parents who provided
unconditional
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WORD FROM MARIONThe best life is when we leave a trail. We leave something on this earth
bigger than us.— Viola DavisI was recovering from a divorce and groping with uncertainty and

not knowing who I was. If I’m not a teacher or a wife, then who am I? I signed up for a series of
self-development workshops led by a coach starting with “Identity.” The final assignment was to
rewrite our life story and read it aloud to the group.Vulnerability had not been my forte, so
sharing personal information was a challenge, and to some degree, still is. As I was reading my
story, I still remember the exact moment when everything shifted. I spoke about how sad and

disappointed I felt that I was “left” after a long-term marriage. And then it occurred to me that “I”

was the one who left the marriage by shutting down. It was a defining moment. I went from
feeling like a victim, lost, powerless, and alone to feeling a sense of belonging and selfacceptance.When I discovered that I wasn’t the “angel” in my marriage that I thought I was, I was

encouraged by my coach to take responsibility for my behavior, thoughts, and actions. When I

saw my entire framework and worldview shift from an old programmed paradigm to a new and
more immediate one, I realized that coaching was a way I could help others transform their lives.

This led me to enroll in coach training, and that was when my life changed forever.After going
through my transformation, in addition to teaching and mentor-coaching for many years, a

distinctive style of storytelling and creating exaggerated metaphors emerged. The heart of my

approach, which incorporates an understanding of human behavior, shifted from traditional,
transactional coaching techniques to a transformational methodology that yielded successful,

long-term client results. My dream was to impart all the wisdom and knowledge gained in my

almost twenty-five years of coaching into a book that would give you and your clients the benefit
of this unique approach.The Heart of Laser-Focused Coaching was written after I realized that I

couldn’t be the only coach who at times felt stuck, insecure, or worried about the value I was
delivering in a coaching conversation. Once I discovered some very simple and powerful
techniques, such as the two questions to hold in mind and the twenty-five coaching themes that

underlie all coaching conversations, coaching became effortless. The fear of not knowing where

to go and not delivering enough value completely disappeared.With my unique background as a
high school teacher, blended with decades of coaching experience including my work with

Thomas J. Leonard, the father of professional coaching, Laser-Focused Coaching has been
designed to not only show you what Laser-Focused Coaching looks, sounds, and feels like, but

also how to coach for permanent, life-altering change.It has been my honor to mentor coaches

from around the world, to present at conferences, and to train hundreds of new and seasoned

coaches. In The HeART of Laser-Focused Coaching, you’ll find my best thinking on how to
become an exceptional coach.Although there is so much you have already learned, we are
coaching evolving, ever-changing human beings and that makes the potential for learning

unending. It is my sincere hope that the material provided in this book will kindle greater

confidence, purpose, and depth on your journey. And that my journey and experience will inspire
you to continue yours.INTRODUCTIONThey call me the coach’s coach. I’ve been involved in the
coaching profession since its inception in the 90s. After more than two decades of coaching
clients (also known as coachees), teaching coaching, mentoring, presenting at coaching events,
and serving as an examiner for coaching certification programs, I realized it was time to share
what I learned.Over the years, I’ve observed well-intentioned, intelligent people enter the

coaching profession only to leave it quickly, either because they couldn’t attract clients, or they

weren’t able to maintain long-term coaching relationships. I’ve listened to thousands of hours of

coaching from group and individual mentoring and certification training and have observed the

same problems repeatedly, particularly getting seduced by the client’s story, failing to get to the
root of the problem, and focusing on results. Accordingly, I devised methods to help coaches

avoid these common pitfalls so they can confidently provide in-depth coaching.Laser-Focused

Coaching enhances your ability to assist your clients in creating deep and profound changes.

This book is not about how to market your coaching business, how to design a website, or how
to get more clients. Instead, I present unprecedented concepts and information that will help

even the most experienced coach gain new insights and ideas that will transform your coaching
into something even more far-reaching and powerful.The skills presented are effective for every
coach, no matter your experience level or niche. My approach has been dubbed Universal

Coaching because it’s suitable for coaching any human being in any setting.It doesn’t matter if
you’re a graduate of a coaching program, a Master Certified Coach, studied a bit of coaching,
use coaching techniques as an HR professional, manager, or leader, or you’re self-taught. It

doesn’t matter what kind of coach you are — life coach, leadership or executive coach, attention

deficit disorder coach, health coach, or any of the other types of coaching niches that have
sprung up in the last years. If you call yourself a coach or use coaching skills in the workplace,
you will benefit from the insights, skills, innovative techniques, and knowledge you’ll gain from
Laser-Focused Coaching.The Heart of Laser-Focused Coaching is different because it:Offers

simple ways to immediately elevate your coachingIllustrates how to ask powerful questions that
change someone’s thinking so the transformation is sustainable over the long termExplains how

to make every question powerful without any listsDescribes how to get to the heart of the matter

so the client naturally and organically creates forward, sustainable movementProvides “how tos”
to make your coaching more efficient and effectiveShares an in-depth understanding of human
behavior that helps you quickly identify what’s going onPresents twenty-five themes that underlie

every coaching situation, making coaching and questioning easier and more impactful.Outlines

the necessary elements for every coaching conversationUncovers strategies and defenses that
clients think support what they want but actually work against their desired resultsGives a literal,

easy-to-follow method of creating a deep and permanent change in your client’s perspectiveI

strongly suspect some of the ideas and concepts may contradict what you have learned or are
currently doing. Others might seem uniquely intriguing. In any case, my hope is that you consider
trying something different, keeping an open mind, and decide whether the concept is worth
holding on to and incorporating.I’m confident that employing even one or two of the principles in

this book can immediately elevate your coaching to a new level and your clients will promptly
notice enhanced outcomes. The information presented shows you how to consistently separate
the client from the situation and how to get to the heart of situations, dilemmas, and challenges
efficiently.

In

turn,

your

clients

will

get

long-lasting

results

instead

of

temporary

solutions.STRUCTURE OF THE BOOKThe material in the book follows an arc just as we do in
our coaching: Establishing a foundational mindset, beginning, middle, and end.Following are the

overall elements of a coaching conversation. Laser-Focused Coaching explains each aspect in

depth with examples and comparisons to help you master each phase of the conversation.The
first part, The Laser-Focused Mindset, sets the stage for objective, unbiased listening, true
coaching presence, and letting go of formulas and feeling the need to prove your value.

Following this, Parts II, III, and IV are divided into the beginning, middle, and end as outlined.
Some of these elements may happen in differing stages or may appear more than once.Part I: “A
New Approach” distinguishes Laser-Focused Coaching from traditional coaching. We’ll look at

the elements of a typical Laser-Focused Coaching conversation and then build the foundational

structure needed to guide you through the rest of the book. You’ll also learn how to go into your
client’s past while staying out of the realm of therapy and within the ethical boundaries of
coaching.Part II: “The Beginning” details the Laser-Focused mindset, which includes letting go

of formulas and models while establishing strong presence and objectivity. I discuss how to
listen at a deeper level including data collection and recognizing the triggers that get in the way

of good listening. Once the foundation is set, you’ll discover the detailed anatomy of a coaching
conversation that will help you integrate the elements that belong in a coaching conversation
without being formulaic. Also included is an emphasis on the first question after the client’s story,

that often determines the depth of the conversation. You will see that there can be several
questions that lead up to the agreement before deepening it.Part III: “The Middle” explains how

to stay out of the client’s story and the unimportant details by using the “traffic helicopter
approach.” I discuss discerning truth from perception and how to increase curiosity so that you’re
not sucked into taking everything the client says at face value. Included in this section are the
priceless themes that underlie all coaching conversations and make it easy to quickly identify

what’s going on underneath the words. You’ll discover how to laser in on the heart of the matter

and to get to the source of the challenge so you can focus on transforming thinking instead of
managing immediate symptoms. You will learn how to get the client to summarize and

organically create their own actions.Parts IV, V, and VI: “The End” includes helping a client follow

through and design their own supportive environment. I’ve also included advanced, masterful

coaching techniques as well as challenges faced by coaches at all levels. While there is

information about the types of clients and their communication styles, I focus primarily on how to

make your coaching easier, more effective, and more efficient.CAVEAT AND INVITATIONBefore
we begin, I’d like to start with a caveat and an invitation.The caveat: What I share is not
necessarily the right way, the best way, and it’s certainly not the only way. It has evolved from my

experience and has proven to be highly effective in transforming lives while serving numerous
coaches to become far more effective.The invitation: Embrace everything as if learning it for the

first time. Be open to exploring and learning techniques in a different way, and more importantly,

be willing to try new things. Experiment. See what happens. If after experimenting, you find
something doesn’t work for you, by all means let it go. But I think you’ll find that the majority of
these time-tested principles and practices are effective. Most importantly, the information is

practical, usable, and sustainable for each and every coach.To help solidify and incorporate the
information, I invite you to use a journal so you can record your insights and ideas as you read.
You’ll also benefit from completing the questions for reflection at the close of each chapter. They

are designed to help you deepen your thinking and apply the ideas to your coaching work

immediately. Writing down your answers to these questions will help you tap in to your creativity
and connect the principles with what you already know — a key component of successful
learning. Consider sharing your thoughts with colleagues and, of course, trying things out with

your clients.Our world needs extraordinary coaches! People are longing to grow, to be free from
habitual patterns and beliefs that keep them unfulfilled and stuck. People want to reach for a
better life than they have today. Regardless of the type of coaching you do, or the setting in

which you work, your coaching can and should consistently foster life-changing results. Thank
you for choosing this empowering work!To receive the Top 10 Myths Coaches Believe, go to:
http://www.lifecoachinggroup.com/readergiftPART

I:A

NEW

APPROACHCHAPTER

1THE

FOUNDATION FOR LASER-FOCUSED COACHINGYou cannot teach a man anything.You can
only help him discover it within himself.— Galileo GalileiBECOMING A MORE MASTERFUL

COACHTo differentiate my approach from others that might be more familiar, we first need to
understand what Laser-Focused Coaching is and how it differs.THINGS WE ALREADY KNOW

ABOUT COACHINGCoaching emphasizes experiencing the present moment and shifting
perspective and viewpoint. Unlike some types of therapy, it doesn’t focus deeply on the past.
The emphasis is on what is possible in the present looking toward the future.Coaching involves

forming a partnership with your client to help them move forward in ways that are authentically
satisfying. Satisfaction can come from resolving situations, dilemmas, conflicts, and concerns,

and from figuring out how to create, grow, and expand.Coaching is about finding a way to

change what isn’t working or improving on something that is working. It addresses desires,
problems, or situations in the present.Coaching uses powerful techniques (tools, support, and

structure) to help clients clarify and stay focused on their priorities.The process of coaching can
contribute to creating prosperity, balance, and fulfillment in all areas of life. Through coaching, a

client can achieve their vision (what they want in life) by breaking it down into smaller, more

manageable steps. Each conversation moves the client closer to what they really want.Talking

with a friend can be helpful, but coaching offers undistracted listening that is non-judgmental,

trusting, honest, and exceptionally objective.A coach is a resource with a large tool kit for
assisting clients in developing and pursuing their vision, so they achieve positive and permanent

results.The coaching process can be broken down into three simple and easy steps:Identify the

ideas, thoughts, or beliefs that keep your client from getting what they want.Help them shift their
perspective so that they can feel good about themselves and move forward.Help them capitalize
on their strengths to achieve fulfillment and their full potential.Coaches accomplish this by

finding out where their client is now, what their ideal situation is, and how to close the gap
between the two.All coaching has the same focus — to help the client:Become more selfawareDiscover what is keeping them “stuck”Create more prosperity, balance, and fulfillment in

their life and/or workBut it’s how you get there that makes the difference. Now that we have

established a baseline, let’s look at how Laser-focused Coaching is unique, efficient, and gets to

the point deep within.THE LASER-FOCUSED COACHING APPROACHIn Laser-Focused
Coaching, all of the above is true, but there are some major distinctions. The coach truly focuses
on the client — who the person is, what they think is true, how they behave, and what they value.

All of the extraneous details become irrelevant. The coach is able to completely release the
need to perform or prove their value. As opposed to focusing on results, the intention is on

purposeful exploration leading organically to long-term transformation that affects all areas of a

client’s life. The client naturally creates their own forward movement from a highly motivated
perspective. From the literal first question, more profound, insightful coaching is underway.A
Laser-Focused coach knows how to create and demonstrate a collaborative relationship by

providing context for questions and pertinent reflection. It’s not about focusing on solving the

problematic situation because the solution is actually a by-product. Trying to get to a solution or
action plan before exploring the client’s thinking, behavior, ideas, and values is the same as

asking an inappropriate question such as “How much money do you make?”Most people think
coaching is about helping clients. While we do help them, that is not our aim in Laser-Focused
Coaching.Our role is to shine a light on something our client cannot see for themselves.And with

that light, clients discover things they couldn’t see before, thus helping becomes the by-

product.CONVENTIONAL COACHING VERSUS LASER-FOCUSED COACHINGThe most
common approach to coaching usually follows a learned formula or model to solve a problem.

The focus is on action and results, making sure the client takes specific steps before the next

session.Typical coaching starts with accepting at face value what the client shares. Emphasis is
frequently placed on agreeing on the outcome the client requests from the beginning, and then

working toward that. The coach typically assists the client in designing an action, and then
manages accountability.With this type of coaching, the coach can feel pressure to perform and

find solutions to be seen as worthy. Often the coach fails to realize that they are not responsible

for any outcome, and consequently gathers more information than is actually needed. This focus

on collecting data prevents efficient and more meaningful coaching.While the client might seem
temporarily pleased, neither the coach nor the client realizes how much more could have come

from the coaching had the underlying issue been addressed at the root. In addition to taking a
specific action to get a specific result, the client could have attained a new vantage point for their

situation or challenge that could affect all areas of their life.By contrast, what I consider
transformational coaching, or Laser-Focused Coaching, relies on understanding the person, not

their situation or problem.A major distinction is that the coach doesn’t automatically accept the
client’s words as the truth, because most of what we hear is likely that person’s perception of

what is true. Learning how to distinguish truth from perception is the foundation of LaserFocused Coaching. It’s about uncovering the misconceptions to reveal the client’s own truth

rather than what’s true for someone else.Moreover, in Laser-Focused Coaching, questions
posed are consistently provocative and challenge the client’s thinking while delving into the real
meaning of what they’re about: their thinking, behavior, ideas, and values.Laser-Focused

coaches zero in on what’s most important underneath their client’s words without wasting time,
but also without overpowering their client. It’s based on deep curiosity and respect for the
uniqueness of another human being. It’s not formulaic, but rather organic and natural. LaserFocused Coaching is about going deeper, not broader; that is, getting to the bottom line

efficiently and effectively.In the coaching world, the term laser coaching is sometimes used to
refer to quick coaching with a specified time limit. You might hear a mastermind leader talk about

a ten-minute laser-coaching session, and they might even demonstrate by coaching a
participant for ten or fifteen minutes.However, in this book, Laser-Focused Coaching refers to a

specific coaching process to quickly identify a greater truth and provide information that can
create an immediate change. Although it isn’t the aim, often the timeframe is streamlined

because the focus is on getting to the underlying truth efficiently.It provides clarity and a distinct,
profound change in perspective. There is a feeling of release or of removing a burden. It’s unique

because it highlights the way the client is framing their situation with attention on their word
choice. Laser-Focused Coaching emphasizes coaching the “who” and separating the “who” from

the client’s “story” or situation.A Laser-Focused coach works deep in the trenches with their
client to help them change their thinking, patterns, and habits that propel them forward.

Coaching is never routine, and your client’s life is changed in profound ways. This isn’t because

you have laid out a path for results. It is because you have the skills to listen in a unique way, ask
thought-provoking questions that expand their thinking, and discover subconscious ideas that

might be preventing progress. You offer a completely neutral, safe environment for them to

determine their path in an organic way.The coach explores with the client until it becomes
evident what the person really needs. The initial exploration eclipses homing in on the

agreement. Because the coaching goes deep, your client naturally creates their own action(s)
and is highly motivated to create their own supportive environment to sustain the action(s) they
have

chosen.Laser-Focused

Coaching

allows

a

client

to:Move

beyond

perceived

obstaclesDiscover what they really want and need (which often is not the initial desire they

voiced)Realize a new perspective in thinking that is so powerful they can’t go back to their

original thinkingLearn the art of surrounding themselves with people who truly support
themOrganically design their own plan for creating their desired experiences and
outcomesAchieve meaningful, consistent results that are long-lasting and impact other aspects
of their lifeNow that I’ve mentioned some distinctions, note the following comparison between

two different approaches just in the first few coaching questions.* * *Leah came to her coaching
session and said, “I feel vulnerable about my situation and it’s difficult to share this.” She then

launched into, “I want to talk about my daughter and the problems she’s having on her swim
team. I’m not sure if I should have her coached privately by an outside person or have the swim
team coach work with her.”Conventional ApproachLaser-Focused Approach“Thanks for sharing.

What would be a good outcome for our conversation?”“I understand you want to talk about your
daughter and the swim team. I’m curious as to what’s making you feel vulnerable and having

difficulty sharing?”Leah responds that she wants to make a decision.Leah responds that she’s
concerned that her daughter might be in some kind of trouble and may be cut from the

team.“Let’s look at some pros and cons to see which coach would be best for your daughter.
What are some reasons for getting an outside person?”“I can understand how worrisome this is.
What would that mean for you?”In the conventional approach, notice that the coach accepted

what Leah said at face value, glossed over the opening statement, and dove right into solving

the problem. The coach immediately asked for a result. The questions centered on choosing the
swim coach and led Leah to action steps to choose the best resource.This approach is not

wrong; it’s just not exceptional or life-changing. It deals with Leah’s symptoms, which might be

temporarily alleviated (choosing the best coach for her daughter), but it does not get to the root
of the issue like the Laser-Focused approach (Leah’s deeper concerns about her daughter). By
choosing to pursue the pros and cons, the coach was focused on their own agenda rather than

Leah’s agenda by choosing how to begin.Now, let’s look at the same scenario using a LaserFocused Coaching approach:The Laser-Focused coach acknowledged what Leah wanted and
immediately picked up on and questioned her emotion.The first question the coach asked was

“What’s making you feel vulnerable and having difficulty sharing?” Right off the bat, this question

didn’t ignore why Leah shared what she did. Her seemingly offhand comment had to be relevant,
and because the opening sentiment wasn’t ignored, the coach was able to get to the heart of the
matter rather quickly. Notice that the response already revealed significant information.Then the

coach acknowledged Leah’s concern and asked a question specifically addressing her — not
the daughter or the decision. “What’s making you feel vulnerable…?” The aim of a Laser-

Focused coaching session is to understand the client, explore what is troubling about their
situation and ascertain how they would like to feel instead. This helps them discover what

thoughts or ideas are in the way of that. In the above scenario, Leah’s vulnerability was based on
her fear that something was seriously wrong with her child.A Laser-Focused coach doesn’t just

accept at face value what their client claims they want from the coaching session. In Leah’s

case, it might have been that she believed her child’s progress was a reflection of her own worth.

Perhaps Leah struggled in school and is triggered by painful memories. Or it might have been

some other reason entirely. By asking questions and remaining open, we unlock possibilities
beyond our limited perception or possible interpretations of what our client is saying. We truly
trust them as the expert on themselves and give them the opportunity to discover their own

answers by shining the light on their darkness.As you can surmise, despite some of the common
goals of coaching, such as seeing things from a new perspective and moving beyond obstacles,

the outcome can be vastly different. Using the Laser-Focused approach, we get sustainable
results in less time and with less effort. We address the heart of the problem instead of the

symptoms. This allows our client to change their thinking permanently and experience more

profound results.Notice that within only a few questions into the conversation, the results are

already completely different. This is just the beginning. Imagine how continuing to use this

approach could dramatically change your client’s outcome.This is exactly what I’m going to show
you how to do in this book. You’ll learn how to:Recognize and let go of your own agenda (even if
you don’t think you have one)Discern truth from perceptionListen more deeply to identify

themes, temporary strategies, and patterns that don’t support your clientAsk questions that

make your client do all the thinking instead of providing more details and then you having to

formulate what to ask nextMake your questions consistently open and powerful, often through
considered reflection and by providing contextPrevent going in circles and getting lost in the

detailsNot worry about what to ask when you feel unsure or stuckGracefully and collaboratively
end a conversationThe building blocks are simple, practical, and give the results you (and more
importantly your clients) crave in less time. Step-by-step guidelines, examples, and questions for

reflection work synergistically, making it easier to learn the techniques. And with consistent
practice, you’ll embody the material and reach new heights of coaching expertise.Intrigued? If

you’re ready to explore how to make your coaching consistently transformational, begin by
answering these questions.PART II:THE BEGINNINGCHAPTER 2THE LASER-FOCUSED

MINDSETThe very best thing you can do for the whole world is to make the most of yourself.—
Wallace WattlesEverything begins with the right mindset and it’s just as important as the actual

coaching. If the coach is distracted or not able to be fully present, it is a disservice to the client.

Before delving into the specific elements of a coaching conversation, let’s look at some key
elements for developing true coaching presence.BLANK SLATEIf you can imagine a completely

objective person without expectations of any kind, you might describe that person as a blank
slate — someone free of preconceived ideas about what is coming or what “should” happen.

While it’s hard to imagine being truly objective without expectations, it is precisely how great

coaches approach every coaching conversation. They are flexible, open to whatever shows up,
and able to move in whatever direction is needed.The reason for this mindset is to allow them to
be authentic and natural, which in turn releases the inclination to perform or be brilliant in order

to be effective.Trying to be brilliant gets in the way of good listening and creating a true
breakthrough for your client.NOT KNOWINGPicture coming to the conversation not knowing
anything and trusting that whatever you need to know will show up. If you have preconceived

notions or concerns about how your session will turn out, you will be concerned with doing
everything right; that is exactly what detracts from good coaching. It is crucial to not try to be

right, smart, or brilliant.Be willing to be wrong about any attitude or belief. You might ask a
question that is totally off base, yet it could allow your client to see the situation clearly. A
question that seems off base is not an error. Instead, it shows that you’re curious and could even

lead to clarity for your client.Success comes from letting go of the need to provide value or reach
a specific outcome.This comes from practice, experience, and a neutral approach that allows

the conversation to flow.To maintain a Laser-Focused mindset, you must:Trust in the process of

coachingTrust in your clientTrust in yourselfIT ALL BEGINS WITH YOUThe most important
element of Laser-Focused Coaching is you!One of the foundations of your own transformation
as a coach is understanding the mindset, attitudes, and beliefs used by outstanding coaches.No

matter how seasoned or brilliant a coach is, there will still be moments of having no idea where
the conversation is going. I still have these moments, and chances are you do too. The

difference for experienced coaches is that they know they can trust the process and the idea of
not knowing isn’t uncomfortable.The key to meaningful coaching is to let go of these moments of

not knowing and trust yourself, your client, and the process. While it might seem counterintuitive,
part of trusting in the process is about trusting that what you have learned will show up naturally,

and that no matter how doubtful you are, it will turn out well.Some coaches feel like they have

“imposter syndrome.” They believe they don’t provide enough value to make a significant
difference or warrant getting paid. You might have experienced such a belief early on and

decided you needed to practice more with pro bono clients. Or maybe you have hesitated to
state your prices or have spent hours designing your logo and business card instead of

connecting with clients.It’s important to know that you bring great value to your client when you

listen, ask questions about who they are, and then help them work with that information. You
don’t have to know more than they do, understand the details of their career, or have the same
expertise they possess. An accountant doesn’t need a coach to crunch numbers but perhaps for

interpersonal skills. Everyone encounters problems that can’t be solved on their own. Even the

CEO of a global company needs support to see and create new perspectives.Who you are as a
coach is just as important as what you know. A Laser-Focused mindset helps you feel

empowered in your ability to provide your clients with consistent transformational coaching
experiences. The concepts throughout this chapter and several others will help you learn to trust

yourself — no matter what.YOUR PRESENCE AS A COACHThere are five ways you can
become present — through the five senses. If you are truly listening, seeing, smelling, tasting, or

touching, you are present.To be present in a coaching conversation, focus on what you’re
hearing. As long as you’re open, non-judgmental, curious about the person, undistracted, and

focused on listening to what is said and what is not said, you are present.When you speak with

your client, it’s important to be fully conscious and create a spontaneous relationship. Be open,

flexible, and appear confident even when you don’t feel that way. Avoid going in with an agenda,
thinking you know what to expect, pretending to have the “right” answer, or panicking when you

don’t know what’s going on. Strive to be openly curious, and most importantly, neutral almost to

a fault.As a coach, there will be times in the conversation when your own thoughts will be
distracting, confusing, or filled with doubt. Notice those thoughts and return your attention to
listening to your client. It’s similar to meditation (clearing and redirecting thoughts), but in

coaching we come back to listening to the client. As you gain more experience using

transformational techniques, those doubts and lack of trust in the process begin to melt away.If
you find yourself becoming anxious because you don’t know where the conversation is going,

refocus on deep listening and ask your client what is needed. For example, you can simply ask,
“What would be most helpful at this point?”Over time you may hear similar client stories and lose

focus because you think you know where the conversation is going. However, making these
assumptions can get you in trouble because they take away from presence and deeper

listening.Think of it like a movie with a sudden plot twist that takes you by surprise. It’s the same
when your client is telling a story that is familiar; you have to be prepared for a twist so you can
remain connected. Masterful coaching means that at any moment in the conversation you have

absolutely, positively no clue where the conversation will end up; you are simply following the
client’s responses to your questions. It’s helpful to imagine that you’re listening as if for the first

time — as if you have no clue as to what’s coming.LET GO OF THE FORMULASMasterful
coaching does not have an explicit formula or model. Instead, it’s organic in nature as you

respond naturally to what your client offers.While there are particular elements that belong in a
coaching conversation, there is no precise formula. After they have shared their initial story,

explore the person (not their situation) before homing in on a specific topic for discussion. What

your client initially thinks they want often changes when you explore in more depth.It’s important
that the conversation is flowing, organic, and natural. Don’t use industry jargon; you should never

need to explain a word or expression to your client. Use everyday language, just as you would
with a friend over lunch.Contrary to popular belief, put away your list of preplanned coaching

questions. Great questions arise from great listening, they don’t arise from a list. Simply asking,
“What makes that a challenge for you?” or “What would that mean?” can be the most powerful

and revealing question of the whole conversation.In taking a transformational approach to

coaching, questions arise in the moment based on what you hear. Yet as simple as such natural

questions are, they can (and often do) have the most profound impact. You are responding to

what your client presents instead of making them respond to what you present.In a masterful
coaching session, awareness is created constantly, consistently, and throughout the

conversation. It is often described as coming in waves. The client’s awareness can come from
your:Reflection

(your

interpretation)A

challenging

questionAn

observationIntuitionSilenceFeedback provided by the coachNotice that none of these

techniques require advanced planning, brilliant questions, or cutting-edge thinking. They don’t

rely on seeking the one big “aha!” moment. This is something many coaches strive for and end
up missing important opportunities. Instead, rely on being present, attuning to your client, and
following the trail of breadcrumbs they leave for you.When taking this approach, the “ahas!”

come in small, subtle waves that build over the course of the conversation. When you pressure

yourself to come up with questions to get an “aha!” you’re focusing on yourself instead of the
client. Feeding your ego then takes precedence over the client’s results, and you become unable

to listen deeply to get to the heart of the matter. When you put your client first and focus your full
attention on them, somehow the answers reveal themselves and the way forward becomes
clear.BE FRIENDLY, NOT FRIENDSAs a coach, you are a professional, objective outsider with

permission to be direct. On the other hand, a friend has a vested interest in maintaining the

relationship permanently and can share personal information freely.So how do you stay friendly

and not become a friend? Focus the conversation on your client, not on you. When you do this
well, you don’t get sucked into their emotions or the details about their situation. In general, don’t

bring your experiences or opinions into the conversation unless they’re based on something your
client shared, no matter how tempting it might be. However, if you feel compelled to share

something you have experienced or done, you don’t necessarily have to reference yourself.It’s
important to remain professional with your client. Avoid looking to them to fulfill your personal
needs, such as the need to socialize, to be liked, to be praised, etc. Refrain from agreeing with

them or comparing yourself to their situation, as this can get in the way of your role as the
objective listener. Even if you strongly identify with them or have had a similar experience, use

what you learned from your situation to question them without mentioning how you learned it.
Friendly means staying objective and enjoying your client. It doesn’t mean sharing and

commiserating the way friends do.In a professional, friendly relationship, you stimulate progress.
It’s much more than a chat. You’re helping your client deepen their self-awareness and move

forward.BE YOUR OWN COACH FIRSTOne of the most important aspects of becoming truly

masterful is to work on your own problems. That doesn’t necessarily mean solving them
completely; it means continually working on your personal development and growth. The more a

coach works on themselves, the better their coaching.It’s uncanny how the things you work on

show up with your clients. Not only is it important to learn from your clients, but it’s also beneficial
to use your clients’ challenges as a springboard for working on areas you need to focus on. For
instance, if your client is challenged by boundaries, it’s an opportunity to look at your own

boundaries and note where some work might be needed. As you know, it’s easier to help
someone else than it is to help ourselves. Having your own coach not only helps to reveal blind

spots, but I’ve consistently noticed that my coaching improves just by receiving coaching.YOUR

EGO AND THE USE OF “I”It’s important to keep the word I out of the coaching conversation as
much as possible. Your client doesn’t need your advice or to hear about something that worked
for you. They need to know what will work for them because everyone is different, and they

certainly aren’t you, are they?Moreover, your client is always right. Let go of your ego and let
them be right. For example, your client states, “The grass is purple.” Instead of contradicting
them, ask the question “What has you coming to that conclusion?” In other words, don’t make

them wrong or set up barriers. Let them explain their conclusion. When you do this, you gain

trust. Letting them explain doesn’t mean you agree with them; it means you respect their different

point of view. Give them the space to explore their ideas so that you get closer to the root of their

beliefs and stories. This is where true transformation can occur.The following is a paraphrased
quote about coaching from Rachel Naomi Remen, who wrote Kitchen Table Wisdom and is a
leader in integrative medicine:Our work as coaches is to be of service. If we try to help or fix

them, we are making a judgment that the person is broken. Helping and fixing lead only in one

direction; they are draining, and they keep us from serving the dream in other people. They imply
that we don’t trust the person’s potential and that we have more expertise. A good message for

your clients is “Your life matters.” We want them to understand that who we are is as important as
what we do.The coach’s focus is to be of service and to serve clients from our soul and not from

our ego; it is not to fix or solve their problems. Once a coach starts trying to fix or solve a
problem, or give advice, they are consulting, not coaching.When you’re able to use these ideas
to approach coaching conversations with presence, an open mind, and a commitment to
remaining neutral, your clients flourish. They feel more comfortable exploring their deeply held
beliefs and perceptions because they know you won’t judge them or force them into anything.

Few people have the experience of this kind of acceptance. It creates deep trust and a
willingness to move out of familiar patterns. That’s when transformation can begin!CHAPTER

3LISTENING WITH A NEW INTENTMost people do not listen with the intent to learn and
understand. They listen with the intent to reply. They are either speaking or preparing to speak.
— Stephen CoveyThe most significant coaching skill is your ability to listen. People often

assume listening is easy since it’s one of our senses and we do it all day long. However, a
masterful coach learns to listen in a deeper way for the client’s truth. It’s taken me countless
years to master the art of listening, and my hope is that this chapter will instill what I’ve learned

and mastered over time into your everyday practice so you can give your clients a phenomenal
coaching experience.In this chapter, you’ll discover some opportunities to collect data about

your client from the initial session onward. I also go into detail about the two most important
questions to hold in mind during any conversation.
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Mrs. Emma L. Elsey, “Are you a Coach? Grab a Pen & Notebook!. If you're a coach, this is a book

you'll want to read with a pen and notebook alongside - to jot down the thoughts and ideas you
have for your current clients - and more!There are lots of great examples to illustrate the
difference that the Laser Coaching method can make to 1) what the coach focuses on and 2) the
outcomes that can be achieved as a result.We know the client's mindset is important, but what

about ours?We are encouraged to be more direct (which I love!) and to focus on

transformational coaching - as opposed to a pure problem/solution approach. I totally agree that

we shouldn't just "believe the client" and should delve deeper into the story and underlying
beliefs and assumptions for the greatest impact. And the author helpfully ALSO shares her

method to do just that!I love that we are asked questions throughout the book to help us reflect

on what we've personally taken away. And we're also asked where it could lead if you implement

her laser-focused coaching method!As someone who has been coaching for a number of years,
I loved the concepts shared. I agreed with many, AND I have also been given some fresh,
extremely practical ideas to try!I thoroughly recommend this book to all levels of coaches, but

especially those coaches who have been practicing for a while, or may feel they've got stuck in a
rut!”

D. Shen, “Best coaching book out there hands down!. I am a current coaching student and have

looked at and/or read many coaching books from a wide variety of areas, evidenced based to
different schools of thought. This book is BY FAR the best coaching book I've read out of all of

that. It not only distills down the essence of coaching, but then breaks it down for optimal
learning. So you're not reading a bunch of theory, or reading a self help focused book and trying

to figure out how to not apply it to yourself but as a coach. There are so many gems in this book
and it really teaches you how to "laser in" to whatever is really bothering your client, or their true

barrier to reaching whatever goals they may have. It goes way beyond just instilling habits as

many have written about; in fact, I have personally discovered that habits, while they can be
effective, they are more often just another tool in our toolbox and more often it is a secondary

strategy, not the first. Marion's book really teaches you how to first figure out what the barriers

truly are, and then reach a shift in thinking. Once that shift has happened, then you can deploy
your tools to reinforce, like habits or all the other things you can find in other sources and

books.This book really is a gem and highly recommend it for beginning to expert coaches - there

is also a course on Marion's site and I encourage you to take it, which teaches the book's
concepts. I'm going through it now and it really brings the book's contents to life.”

TT, “Worth It's Weight in Gold. Read the biography above and you’ll know why Marion Franklin is

highly qualified to write a book that encapsulates the heart of coaching and shares that heart
with wisdom and skill. This book is simply brilliant – it picks up where other books and training

leave off. It gives coaches, whether professionally trained or not, the tools necessary to be a true

agent for change in their client’s lives. Though the book has a textbook-like depth of information,
it’s a fascinating and interesting read. Every bit of information makes so much sense: e.g. how

she breaks down the coaching conversation into three parts, yet dissects each part for complete

understanding; her encouragement to use silence and themes; her unique way to ask questions
and create shifts. These have already helped me to significantly change my coaching
perspective and approach. Woven into all this amazing information are actual conversations with
her own clients, which are made more impactful because she tells the reader what her thinking

process was throughout the conversation. Whether you’re trained or not, a new coach or highlyseasoned one, I fully recommend this book. It is truly worth its weight in gold.”

Yakov Pyatnitskov, “A great way to go beyond "how-to" coaching books. I am ambivalent about

this book. Overall, it is a great coaching book and one that I will re-read again to better grasp the
concepts and the mindset of getting to the heart of the matter. Getting to the heart of the matter
is much better than applying coaching "prescriptions": lists of questions or techniques that make

coaching mechanistic and do not solve the deeper-rooted problem or block of the client.But I
also had problems with the book. Some passages I had to read again and again. It can be that I

was distracted but I at times I found sentences slippery, imprecise or just too general or obvious.

Maybe it is because I am just not on the same wave-length with the author. To repeat again -- the

intention and the ideas in the book are strong.I was impressed by a demonstration in an early
chapter how Laser Coaching or Deep coaching and conventional one differ. Within minutes the

former leads to discovering something new and important about the client and the latter just

beats around the bush with questions like "How do you want the ideal outcome to look like?"

quickly solving the wrong issue.So, my advice to you is to get a sample and see for yourself if
the book if for you. I will definitely re-read it some time in the future.”

Pat Louden, “Pearl after pearl of coaching wisdom!. The valuable insights provided by Marion

Franklin in this book are priceless. If you are looking to go deeper with your coaching and go

beyond "the outline or program" provided by many coaching schools, this is the resource for
you. Presented in a clear and logical manner that also provides questions to prompt

introspection, you will find this book to be a go-to reference to develop a finer coaching edge

and then keep it honed. I employ Marion's coaching approach and my coaching quality almost
immediately improved many folds. A gift to the coaching world that should be a standard for new
coaches.”

Linda, “By far the best book on coaching that I have ever read. I have read many books about
coaching since my diploma in executive coaching, back in 2017.This book is by far the best one.
What makes it so? You might ask.What I most value is the application.You go from reading the

book to applying these concepts almost immediately, and you can see the impact on the

coaching process right away.For example, Marion outlines 25 coaching themes and specific
questions to explore them. Then she provides clear examples of how those themes show up in

conversations and what a masterful coach would ask vs a less experienced coach. Beyond the
robust inquiry process and the articulation of the themes, I love the whole person approach.The

book reminded me that I don't have to believe my clients' stories. Instead, it critical to be curious
about who is struggling and why. As coaches, focusing on the problem doesn't help the client
beyond the surface level. Marion's book is a masterfully written invitation to get to the heart of
the matter, where we can genuinely help the client see the world differently.”

Martin Vera, “A Must Read for ...just about anyone. Though targeted to coaches, this book is a
great took for anyone looking to have more meaningful and connected conversations.For
coaches, it is a holy bible or information, frameworks (and lack thereof), and experience. It

explains and clarifies many mispractices in the industry and provides a more holistic experience
for both coach and client.”

Lena, “Game changer. An amazing resource for both new and experienced coaches. A must
have 'how to'”

Constanca P. Silva, “Incredibly useful!. I loved this book.It is on my bedside table since
then.Before sessions i like To read a random page And i always find it Useful.I read it several
times And it keeps inspiring my work And myself.Simple,precised,focused,from the heart.”

IwZ, “Sharp to the point! Very clear explanation of a good coaching session. The author explains
very well how to approach different clients, with different underling type of returning problems

and ways to try to help them in reaching their solutions to them. It concentrates on a very
practical but at the same time deep approach to coaching.”

The book by Marion Franklin has a rating of 5 out of 4.7. 517 people have provided feedback.
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