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This book is open access under a CC BY-NC 3.0 IGO license.This book comprehensively
covers topics in knowledge management and competence in strategy development,
management techniques, collaboration mechanisms, knowledge sharing and learning, as well
as knowledge capture and storage. Presented in accessible “chunks,” it includes more than 120

topics that are essential to high-performance organizations. The extensive use of quotes by
respected experts juxtaposed with relevant research to counterpoint or lend weight to key

concepts; “cheat sheets” that simplify access and reference to individual articles; as well as the
grouping of many of these topics under recurrent themes make this book unique. In addition, it
provides scalable tried-and-tested tools, method and approaches for improved organizational

effectiveness. The research included is particularly useful to knowledge workers engaged in
executive leadership; research, analysis and advice; and corporate management and

administration. It is a valuable resource for those working in the public, private and third sectors,
both in industrialized and developing countries.
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Tsvetomir, “Good guide. The book is good for someone with less experience. If you want a guide,

this book can be a good choice. The style this book is written is a bit specific, so don't judge it
from the first read, but read it again to understand the main, idea”
kaotic, “Fine. Fine”
Ahmed Qadir, “Great Value for Money. At almost 1,100 pages It's comprehensive. Covers a wide
range of topics and one can delve into further research using other sources. I came across a

useful concept of "peer assists" and I'm sure that, given enough time, I'll come across many

more.At 1,100 pages, though, it's not the easiest thing to carry around. But that's a minor
grievance for me.”

The book by Olivier Serrat has a rating of 5 out of 4.2. 41 people have provided feedback.
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